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Research is only as good as what you do with it

INACTIONACTION



CHU actions from last year’s research
Added a new 

owner resource 
hub to our 

website

Rebranded and 
repositioned our 

insurance 
businesses 

Developed tools 
and resources to 
support owner 

knowledge gaps

Kicked off our 
strategy for 
committee 
education



2026 research



We spoke to people

46% 54%

Direct Insurance purchase Insurance Broker

Broker/Direct

15%
31% 26% 28%

<$500K $500,000 -
$749,999

$750,000 -
$999,999

$1M +

Property Value  Strata Scheme Size

44%

2-5 lots

33%

6-20 lots

23%

21+ lots

Strata/Self-managed

63%
37%

Strata managed Self managed

Location

14%

1%

14%

26%

6%

35%

3%

84%

16%

Owner occupied Investment property

Ownership



The Perfect Customer



Three different mindsets

Active
39%

“I want detail as I want to 

make the best decisions”

Pragmatist
42%

“I want to make the 

right decision”

Disengaged
19%

“I want to know I’ve 

got what I need”

Who would 
they be in… 



Which is the 
happiest customer?

ACTIVE



Most satisfied 
living in strata

Highest strata 
manager 

satisfaction

Highest trust in 
their strata 

manager

Highest trust in 
their broker

Highest with a 
regular 

maintenance 
action plan 

Highest property 
maintenance 

rating



They know a lot, 
which is why they trust you

'Q16. Please indicate your level of agreement with each statement about your strata insurance.

• I have a strong level of knowledge around the requirements of strata 
insurance

• I would prefer investing more in property maintenance if it reduced 
insurance costs

• I am aware of the level of cover we have in place for our property

• I’d appreciate getting advice from our strata insurer on maintenance 
and managing risk

• I am confident in the sum we have our property insured for

• Having strata insurance gives me peace of mind

• I am confident our building is maintained satisfactorily to not 
compromise any future insurance claim

• I am aware that strata insurance is a mandatory requirement

Active

Pragmatist

Disengaged



The pattern is clear

Knowledge 
+ 

Control 
Trust

Satisfied 
Owners



Are Active owners making all the decisions?

53%
43%

27%

Active Pragmatist Disengaged

I am an active member of the strata committee / I actively participate in all body 
corporate meetings and play a key role in decision making



Creating more Active owners



Engaging the Disengaged



Activating Pragmatists



Keeping Actives, Active



Download owner 
resources here

The 2026 CHU Strata 

index coming in June
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